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Who Are We?

• Global conservation organization

• Activities in more than 100 countries

• The Hong Kong office was established in 1981
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Our Mission
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Overview

• Current international regulatory 
requirement of climate risk disclosure 

• Implication of climate risk disclosure 
regulations on electronics industry

• Low Carbon Manufacturing Programme
(LCMP) methodology and application 
tools 
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Current international 
regulatory requirement of 

climate risk disclosure
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Source: Financial Times
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• 2oC Threshold: Recognizing the scientific view that the 
increase in global temperature should be below 2 
degree Celsius

• Emissions Reduction: Developed countries (Annex I) 
commit to emissions targets for 2020 by 31st January 
2010

• Financial Support: Developed countries provide 
funding for the vulnerable developing countries, USD30 
billion for the period 2010-2012 and USD100 billion a 
year by 2020

• Legally Binding: UN Secretary-General Ban Ki-moon’s 
remarks, “We need to convert the commitments 
enshrined in the Copenhagen Accord into a legally 
binding climate change treaty as soon as possible in 
2010.”

Post Copenhagen
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Emissions reduction targets announced in the 
Copenhagen Accord:

• EU reduces 20-30% (absolute) by 2020 on 1990 level

• US reduces 17% (absolute) by 2020 on 2005 level

• China reduces 40-45% carbon intensity by 2020 on 
2005

• India reduces 20-25% carbon intensity by 2020 on 2005

<< Note: carbon intensity = carbon emissions / GDP >>

Emissions 
Reduction Target
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Requirement in USA 

• Environmental Protection Agency (EPA) 
enacted new mandatory greenhouse gas 
(GHG) reporting rule requiring 10,000 
corporations to report their emissions 
starting 1 January 2010.

http://www.epa.gov/slclimat/documents/pdf

/mrr_presentation_02-25-10.pdf
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Requirement in USA

• The US Securities and Exchange 
Commission (SEC) provided important 
climate risk disclosure guidance in Feb 2010.
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Requirement in UK

• The UK Climate Disclosure Standard 
Board (CDSB) announced a framework 
for inclusion of climate change 
information in companies’ annual reports.

• The framework sits well with the UK 
Department for Energy and Climate 
Change’s direction and will become 
mandatory for UK companies in 2012. 
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Questionnaire approach: 

• Part 1 focuses on assessing a 
company’s understanding of 
the climate issue and of the 
management systems that it 
has in place

• Part 2 (optional) concentrates 
on emissions data itself 
asking companies to report on 
emissions, emissions trends 
and metrics such as 
emissions per unit product. 

• CDP does not provide an 
accounting methodology for 
companies to use and does not 
therefore lead to a set of results 
that facilitates direct comparison 
between companies.

Questionnaire (Part 1)
1. Does the company have a 

climate policy?

2. Are they tracking their 
emissions?

3. …

(Part 2)
1. What are their carbon 

emissions in MT?

2. What is the emissions trends?

3. …

Carbon Disclosure Project
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CDP

• Acer, Taiwan

• DELL, US

• Fujitsu, Japan

• Hewlett-Packard, US

• IBM, US

• Sony Corporation, 
Japan

Electronics Brands
Companies 2010 Number of Responding

Companies
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Requirement in China

• China committed a 40 to 45 percent 
reduction in carbon intensity on 2005 
levels by 2020 in the Copenhagen Accord.

• In 2009, Chinese enterprises published 
582 CSR reports, representing three 
times increase from 2008, and 15% of 
world’s total.
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Implication of climate risk 
disclosure regulations on 

electronics industry
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Learning

• Leading brands are ahead of the game 
disclosing their achievement in carbon 
emissions reduction.

• Areas of focus are product innovation, 
energy conservation in owned operation 
sites and managing supply chain carbon. 
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Low Carbon Manufacturing 
Programme (LCMP)

Green Dragon FundGreen Dragon Fund
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GHG Protocol
• Greenhouse Gas (GHG) Protocol is the most commonly used 

international carbon accounting and reporting standard 

• GHG Protocol was developed by World Resources Institute (WRI) 
and the World Business Council of Sustainability Development 
(WBCSD) 
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Scopes of Emissions

• Scope 1 is the direct GHG emissions occur from 

sources that are owned or controlled by the 

companies

• Scope 2 accounts for indirect GHG emissions
from the generation of purchased electricity, steam, 

and heating/cooling.

• Scope 3 is all the other indirect GHG emissions

such as employees business travel, employees 

commuting to and from work, use of sold products 

or services, etc…
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LCMP Tools

(1) User-friendly 
online Carbon 
accounting tool

(2) GHG mngt
system checklist

(3) Best practices 
checklists
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The programme grants a label to participating 
manufacturers after assessing their performance 
in:

1. Carbon footprint reduction (25%)

2. GHG management (35%)

3. Distance to best practice in energy efficiency of 

processes and operations (40%)

Labelling Scheme
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A Sustainable & Continuous 
Development Process …

Measure 
Carbon 

Footprint

(2)

Improve 
practice/ 

Reduce 
CO2e (3)

Audit &

Certifi-
cation

(4)

Set
Goal

(1) 
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Conclusion

Int’l brands / retailers

Supply to

Performance 
assessment 
verified by 3rd

Party

Label granted 
by WWF

Carbon reduction

GHG Mgmt

Best Practices
Other manufacturers 
outside LCMP

• International retailers and brands focus at supply chain 
emissions.

• Manufacturers who joined LCMP are perfect choice or 
business partners for global retailers / brands.

• Competitive advantage of manufacturers with LCMP labels 
will increase.
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